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| etter from the Executive Director

Shawna McMahon

Dear Friends,

Looking back on 2025, | am struck by the many ways our neigh-
bors turned to us for support, amidst increasing challenges and
concerns. Immanuel Community Services (ICS) met these growing community needs
with compassion and care, a reminder of why our work matters every day. As many
neighbors faced housing instability, food insecurity and uncertainty around immigration
enforcement, ICS remained a safe place where people are welcomed with dignity.

This year, we focused on ways to make all our services more accessible and safer for the
people we serve. We repaired floors and purchased a wheelchair ramp to meet the
needs of guests with physical mobility issues. We brought community partners in to
bring supportive services directly to our community here at ICS: DSHS Mobile Van to as-
sist with benefits, Department of Licensing to replace IDs, the Dental Van, Public Health
providing vaccinations & help enrolling in health insurance and more.

2025 also brought heightened immigration actions that deeply affected many in our
community. ICS remains committed to protecting the dignity, privacy and safety of every
person who walks through our doors. Alongside our partners at Immanuel Lutheran
Church, we continue to be a welcoming and trusted place for all. We are continuing to
review our programs and spaces to ensure our guests have safe and equitable access to
services.

On a sad note, we mourned the loss of Patty Turnberg, who served as Executive Director
from 2009 to 2016. Patty's legacy of joy and hope lives on in every single person served at
ICS. She is deeply missed.

None of this work would be possible without our volunteers, donors, partners and com-
munity. Your generosity fuels every meal, every shower, every night of shelter and every
moment of connection. Thank you for standing with us and helping build a community
of dignity and hope, where everyone is seen and valued.

With deep gratitude,
sEta g I cdisz

Shawna McMahon
Executive Director



Who We Are Y

2025 Board of Directors

Erik Wilson Weiberg, Board Chair
Mark Evans, Treasurer

Hakme Lee, Secretary

Renee Notkin

Josh Post

Anders Thomas

MJ Kiser, ILC Liaison

Pastor Priscilla Paris-Austin, Ex-Officio
Shawna McMahon, Staff

Board, Honoree and Speakers at the
2025 Community of Hope Celebration

2025 Staff

Michael Dart, Bookkeeper

Natalie Dewey-Smith, Development & Communications Manager
Benjamin Garrett, Dave’s Day Center at ICS

Michelle Harris, YWCA Intern

Terrence Lewis, Sr. MTC Recovery Liaison

Shawna McMahon, Executive Director

Kayla Mendoza Homeless Services Manager

Rodrigo Sanchez, Food Services Manager

Janet Watness, Community Lunch Coordinator



Programs

ICS Recovery Shelter

The ICS Recovery Shelter provides a
safe, supportive, and substance-free
environment for men working to
overcoming addiction. Up to 15
residents stay with us while actively
participating in Intensive Outpatient
Treatment at the Matt Talbot Center.

At ICS, we offer more than just a place
to sleep—we provide nourishing
meals, a stable home, and the
resources needed to focus on
recovery. Through life skills training
and a structured, supportive
community, we help residents build a
strong foundation for lasting
independence.
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Dave’s Day Center at ICS

Dave's Day Center at ICS (Hygiene
Center) is open weekdays from 8am-
2pm to anyone experiencing
homelessness. We provide a
welcoming environment to those
who need a safe place to wash
clothes, take a shower, enjoy two hot
meals and find a few hours of respite
from the outdoors.

Guests receive a hot lunch, toiletries,
razors, shampoo, deodorant, soap,
clothes, blankets and survival
supplies like socks, rain coats & hand-
warmers. These critical survival
services allow people the opportunity
to work on housing and other daily
activities with dignity.

SLU Food Bank at ICS

The SLU Food Bank at ICS provides
healthy and nutritious food to anyone
in need, regardless of their location or

financial circumstances.

Many of our shoppers are on fixed
incomes. Although many receive
SNAP benefits, these funds often fall
short of ensuring sufficient nutrition
throughout the month.

ICS Community Lunch

A team of volunteers prepares a
warm nutritious meal for anyone who
would like to enjoy a hot meal and
friendly conversation on the last
Sunday of every month. For those
that are hungry, it is a welcome hot
meal. For those that are isolated & live
alone, it provides community and
conversation with neighbors.



inancial Highlights

Revenue

s Corporate

= Foundation/Nonprofit
= Government

= Individuals

w Endowment Fund

= |LC Ministries

= Churches

= Miscellaneous

Category Amount Parcent of
Total
Corporate 9.081 2%}
Foundation/Nonprofit 52,566 11%]
Government 116,498/ 23%]
Individuals 237.911 48%)
Endowment Fund 42,000 8%)
ILC Ministries 13,458 3%
Churches 4,748 1%
Miscellaneous 22,274 4%
Total 498,536 100%)
» General/Management
. = Fundraising
= Programs
Category Amount Percentage
of Total

General/Management $ 128,269 25%)
Fundraising $ 67,650 13%|
Programs 3 32,412 62%)
Total $ 517.330 100%)

Percentage of|

Program Total Spent Total

Dave's Day Center at ICS | § 137,631 46%|

SLU Food Bank at ICS $ 111,709 37%|

ICS Recovery Shelter 3 50.507 17%|

Total $ 300,247 100%)

# Dave's Day Center at 1S
= 5LU Food Bank at ICS

ICS Recovery Shelter

Revenue $498,536
Expenses $517,330
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ICS Recovery Shelter

By the numbers:

residents who stayed at
29 the ICS Recovery Shelter

3,169 bed-nights provided

residents moved into
9 stable housing

Recovery residents & alums
celebrating Thanksgiving

Playing Putt Putt!

Recovery resident with his
father at Matt Talbot
Former recovery resident Commencement
summits Mailbox Peak!

Recovery residents getting Alum visiting with Christmas Eve
comfortable for the night new puppy!



Dave’s Day Center at ICS >

By the numbers:

10’597 number of visits

1’809 loads of laundry
4,518 showers

9’287 cups of coffee

s ¥ ol

After 30+ years on the street,
guest receives permanent housing!

disability
empowerment
center

Ben, Hygiene Center Coordinator,
playing dominoes with guest

Disability Empowerment outreach New floors!



SLU Food Bank at ICS o0

By the numbers:
7,954 individuals served
5 ,55 7 households served

pounds of food

219;843 distributed

Longtime shopper, Nikolai, is all 9 24 home deliveries
smiles at the food bank!

Seattle/King Count Public Health Ask-A-Nurse team helping shoppers
helping shoppers sign up for healthcare

etting up food bank on
new floors!

Donated Jackfruit Grocery Rescue weekend team!
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ICS Community Lunch

By the numbers:

1 ’3 83 meals served

82 volunteers

229 volunteer hours
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Sharing a meal and conversation
with a new friend

Community around the dining table



ICS Events! o
2025 ICS Putt-Putt Tournament

Erik Wilson Weiberg, Board
Chair, ready to help set up!

Family fun! Lovely ladies on the course Recovery residents with Ben



Events! 09
2025 Community of Hope Luncheon

Guest speaker & former
Recovery resident, Taylor Shawna with speakers at the event!

Happy guests - Josh,
Ann & Karen

Candi Olson received the MC - Ben Garrett!
Spirit of Hope Award (Hygiene Center Coord.)
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Erik Wilson Weiberg Kim, Red, Sue and Pat Old friends dishing up
Board of Directors All smiles! Sue & Reggie
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2025 Highlights

Great teams of volunteers Parkview Event Space - New home for
working in the Hygiene Center Community of Hope Luncheon

s
Mobile OFfll ©
Oficina Mogly 4

Meeting the community where they are: DSHS Mobile Office helping with benefits; Medical
Teams Dental Van; Department of Licensing replacing IDs for residents and guests

Beautiful new refinished We've got a winner!! New fridge for the
floors in hall. SLU Block Party! Recovery Residents!
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2025 1CS Program Services

&
% 19,964 People Served
/\\/'Q)

219,843 Home Deliveries @“ﬁ-’
I

\/
y 32,288 Meals Served

9,2 87 Cups of Coffee

)!

1

7 y 6 8 7 Showers

3 , 13 2 Loads of Laundry
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v v
*** 1,835 Volunteer Hours
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Thank You!

Our mission is to alleviate the effects of poverty, hunger,
homelessness and addiction by providing community-
based social services to those in need.

Thank you for believing in our mission.
Because of your support and partnership, we provided

FOOD for those who are Hungry
HYGIENE for those who are Homeless
RECOVERY for those who are Addicted

We continue to carry this mission through 2026 with
compassion and kindness. We hope you will join us!

Connect with ICS

G O ®

@icsseattle @ICS.Seattle @icsseattle icsseattle.org

1215 Thomas Street | Seattle, WA 98109 | info@icsseattle.org | (206) 622-1930



